NORTHEAST PUBLIC POWER ASSOCIATION
BOARD OF DIRECTORS
MINUTES
NOVEMBER 17, 2017
NEPPA HEADQUARTERS
LITTLETON, MA

Present

Mr. James Bakas, chair; Mr. Jeff Cady; Mr. Justin Connell; Mr. Michael Kirkwood; Mr.
William Bottiggi; Mr. John Driscoll; Mr. Jonathan Elwell; Mr. Daniel Folding; Mr. Paul
Heanue; Mr. Reginald Beliveau; Mr. Craig Myotte; Mr. Scott Hallowell; Mr. John
Tzimorangas; and Ms. Patty Richards

Staff
Ms. Jacqueline Campbell, Ms. Elizabeth Dailey, Ms. Sarah Klingler, and Mr. David White

Guests
Mr. Scott Edwards

Call to Order
Mr. Bakas called the meeting to order at 9:11 AM.

Previous Meeting Minutes
The Board reviewed the minutes of the August 23, 2017 meeting and voted to approve them as
presented.

Mutual Aid Update

Mr. Scott Edwards discussed Mutual Aid efforts with the Board, reviewing the status of
assistance in Puerto Rico and The Virgin Islands. These reports were strictly for
informational purposes and no Board action was required.

Financial Reports

Ms. Dailey presented the current NEPPA financial reports for the first 9 months of 2017,
and reviewed the budget, balance, and investment reports. She highlighted increases in
training course enrollments, and additional courses being offered. The Board then voted to
formally accept the financial reports.

2018 Budget
Ms. Dailey reviewed the proposed 2018 budget in detail. She highlighted differences in the

payroll budget from last year, budgeting for an additional NEPPA staff member. The Board
reviewed the overall financial standing of the association and necessary expenditures. Mr.
Bakas called for a motion to add a budget for General Consulting as well as Mutual Aid. The
Board then voted to recommend the budget as amended to the membership for approval.



NEPPA Staffing and Infrastructure

Mr. White discussed the need to hire a new staff member to facilitate official documentation
and credits associated with training courses at NEPPA. He also discussed changes to be made
within the NEPPA facility building and the construction to provide more classroom space,
storage space, and better kitchen space for the students. These reports were strictly for
informational purposes and no Board action was required.

Informational Reports

The Board reviewed the 2018 Master Calendar as well as the informational reports of recent
activities relating to the three goals of the Strategic Plan. These reports were strictly for
informational purposes and no Board action was required.

Executive Session
On an individual voice vote, with all Board members voting in the affirmative, the
Committee went into Executive Session.

Adjourn
The Board left Executive Session and voted to adjourn at 10:51 a.m.

Respectfully submitted,

Jacqueline Campbell
Administrative

Assistant

(In the place of the Secretary)



