NORTHEAST PUBLIC POWER ASSOCIATION BOARD
OF DIRECTORS
MINUTES
AUGUST 22, 2018
SEA CREST BEACH HOTEL
NORTH FALMOUTH, MA

Present

Mr. Jeff Cady, chair; Mr. James Bakas; Mr. Justin Connell; Mr. Michael Cloutier; Mr.
Michael Kirkwood; Mr. David Schofield; Mr. William Bottiggi; Mr. John Bilda; Mr.
John Driscoll; Mr. Jonathan Elwell; Mr. Sean Hamilton; Mr. James Lavelle; Mr. Paul
Heanue; Mr. Reginald Beliveau; Mr. Craig Myotte; Mr. Scott Hallowell; Ms. Patty
Richards; Mr. Calvin Ames; Mr. Panos Tokadjian; and Mr. John Tzimorangas

Staff
Ms. Jacqueline Campbell; Ms. Elizabeth Dailey; Ms. Sarah Klingler; Ms. Colleen Del
Signore; Mr. Steven Socoby; and Ms. Bonnie Biocchi

Guests
Mr. Scott Edwards

Call to Order
Mr. Jeff Cady called the meeting to order at 9:00 AM.

Previous Meeting Minutes
The Board reviewed the minutes of the May 11, 2018 meeting and voted to approve
them as presented.

Financial Reports

Ms. Dailey presented the current NEPPA financial reports for the first 6 months of 2018
and reviewed the budget, balance, and investment reports. She highlighted increases in
training course enrollments, as well as additional courses being offered. The Board then
voted to formally accept the financial reports.

Program Updates

Ms. Biocchi presented to the Board the plans to move forward with online training. She
discussed the potential programs NEPPA is considering purchasing and customizing to
initiate this training. The Board members engaged in discussion with Ms. Biocchi and
staff. This report is informational and no Board action was required.

Vistage

Ms. Biocchi announced to the Board that due to lack of success with the Vistage
program, NEPPA will no longer be moving further with them. She led a discussion
with the Board and staff on potentially creating a similar program directly through
NEPPA. This report is informational and no Board action was required.



Informational Reports

The Board reviewed the informational reports relating to the 2019 Master Calendar.
These reports were strictly for informational purposes and no Board action was
required.

Committee Reports

A member from each NEPPA committee presented a brief update on the current projects
and status of their committees to the Board. They also discussed the future goals of the
committees. These reports were strictly for informational purposes and no Board action
was required.

New Training Module

Mr. David Schofield introduced to the Board a change in the structuring of NEPPA
training. He discussed the current complications of how scheduling is being based off of
municipal availability and engaged the Board in a discussion to improve on scheduling as
well as the pricing of training. The Board agreed to work towards new options to ease
scheduling and billing conflicts.

Board Attendance

Mr. Jim Bakas discussed the importance of attendance of Board members and referred
to the 2019 Master Calendar to assist the Board in planning accordingly for future
meetings.

New Awards

Ms. Biocchi brought to the attention of the Board that a lot of member utilities are
reaching milestone years in their service. She proposed a type of award for these
companies. The Board members engaged in discussion with Ms. Biocchi and staff. This
report is informational and no Board action is required.

Mutual Aid

Mr. Scott Edwards introduced himself to the Board as the new Director of Mutual Aid.
He discussed past successes with Mutual Aid efforts involving NEPPA as well as
future goals for the program. This report is informational, and no Board action is
required.

Executive Session
On an individual voice vote, with all Board members voting in the affirmative, the
Committee went into Executive Session

Adjourn
There being no further business, the meeting was adjourned at 10:35 a.m.

Respectfully



submitted,
Michael Cloutier

Secretary



