NORTHEAST PUBLIC POWER ASSOCIATION
BOARD OF DIRECTORS
MINUTES
NOVEMBER 16, 2018
NEPPA HEADQUARTERS
LITTLETON, MA

Present (in person and via the phone)

Mr. Jeff Cady, chair; Mr. Justin Connell; Ms. Patty Richards; Mr. Michael Cloutier; Mr. Michael
Kirkwood; Mr. David Schofield; Mr. William Bottiggi; Mr. John Bilda; Mr. John Driscoll; Mr.
Jonathan Elwell; Mr. Jonathan Fitch; Mr. Sean Hamilton; Mr. James Lavelle; Mr. Paul Heanue;
Mr. Craig Myotte; Mr. Scott Hallowell; Mr. Calvin Ames; Mr. Panos Tokadjian; Mr. John
Tzimorangas; Mr. James Bakas and Mr. Reginald Beliveau

Staff
Ms. Jacqueline Campbell; Ms. Elizabeth Dailey; Ms. Sarah Klingler; Mr. Scott Edwards and Ms.
Bonnie Biocchi

Call to Order
Mr. Justin Connell called the meeting to order at 9:00 AM.

Revised Agenda
Ms. Bonnie Biocchi called for a motion to revise agenda, moving voting items to be discussed
first. The Board voted to approve the revision.

Previous Meeting Minutes

The Board reviewed the minutes of the August 22, 2018. Mr. Michael Cloutier proposed an
amendment to the minutes to reflect the presence of Mr. Dan Folding. The Board voted to
approve the amendment and approved the minutes.

Financial Reports

Ms. Elizabeth Dailey distributed copies of the current NEPPA financial reports for the first 9
months of 2018 and reviewed the budget, balance, and investment reports. She highlighted
increases in training course enrollments in NEPPA apprentice and substation programs, as well
as the crew leadership program being offered for 2018. The Board then voted to formally accept
the financial reports.

Investment Policy Update
Ms. Dailey presented to the Board a revision in the Specific Investment Goals of the Investment
Policy. The Board then voted to formally accept the revisions.

FY 2019 Budget

Ms. Dailey reviewed the proposed 2019 budget in detail. She highlighted for the Board that there
will be an increase in enrollment fees, an increase in the number of roundtables being held, and
an increase in the number of programs scheduled for 2019. The Board members engaged in a
dialogue with each other and staff about member interest and renewal. Ms. Sarah Klingler




explained the updated process for welcoming new members to NEPPA, furthering efforts to keep
membership. The Board then voted to approve the budget.

Mutual Aid Charter/Roster

Mr. Jeff Cady introduced the new Mutual Aid Committee Charter and Roster to the Board. The
Board then voted to formally accept the Mutual Aid Committee Charter and Committee
members.

Mutual Aid

Mr. Scott Edwards reviewed recent Mutual Aid activity with the Board. Mr. Edwards discussed
and presented his recommendations for the iRestore software to assist in the Mutual Aid
communication and coordination. The Board engaged in discussion with Mr. Edwards regarding
features of program and costs. The Board indicated a desire to review 3-4 proposals for the
notification system. The Board approved a motion to continue to pursue grant opportunities in
support of a mutual aid tracking system and to further explore the opportunity to support
iRestore or other software.

Navajo Light Project

Mr. Edwards updated the Board with the status of the Navajo Light Project. He explained a pilot
program is set to launch in spring of 2019, which will be looking for donations as well as volunteers
and sign up will be available online. This report is informational, and no Board action was required.

Strategic Plan Update

Ms. Biocchi gave a brief overview of status on the Strategic Plan. She advised the Board NEPPA is
continuing to move forward with the Objectives of the Strategic Plan. This report is informational,
and no Board action was required.

Program Updates

Ms. Biocchi presented to the Board the status of programs and online training. She discussed
NEPPA is currently working on succession planning. This report is informational, and no Board
action was required.

Committee Reports

Members from NEPPA committees presented a brief update on the current projects and status of
their committees to the Board. They also discussed the future goals of the committees; a brief
discussion ensued regarding how to best secure New York Training revenue in the future. Ms.
Richards discussed the Benevolent Fund and the logo contest. These reports were strictly for
informational purposes and no Board action was required.

Marketing, Communications & Branding

Ms. Biocchi updated the Board on the status of creating a new logo and website. NEPPA will be
hiring an individual for marketing and the website is projected to launch in Spring of 2019.
These reports were strictly for informational purposes and no Board action was required.

Board Resignation/APPA replacement
Ms. Biocchi presented the Board with a letter of Resignation from Mr. John Bilda. This will
leave a vacancy on the NEPPA Board as well as the APPA Board. Mr. Connell volunteered to




confer with he Connecticut members to make a recommendation for the vacant seat on the
NEPPA Board. Mr. Bill Bottiggi discussed the process to fill the vacant seat on the APPA
Board. Mr. Bottiggi made a motion to recommend and send a letter of support for Mr. Nick
Lawler for a position on the APPA Board. The Board then voted in favor of Mr. Bottiggi’s
recommendation with one abstention by Mr. Sean Hamilton.

Hall of Fame

Ms. Biocchi presented an idea to the Board to create a dedication wall at NEPPA Headquarters,
recognizing retired employees, members of the Board, or members of NEPPA who have served
long terms or volunteered their time with NEPPA. The Board supported this idea, no Board
action was required.

Executive Session
On an individual voice vote, with all Board members voting in the affirmative, the Board went
into Executive Session at 11:50 AM.

Adjourn
There being no further business, the meeting was adjourned at 11:53 AM.

Respectfully submitted,

Michael Cloutier

Secretary



