N NORTHEAST PUBLIC POWER ASSOCIATION
GENERAL FOREMAN ROUNDTABLE

,E March 28, 2024

Northeast 9:00 AM
Public Power NEPPA Head Quarters
Association Littleton, MA

est. 1965

Agenda

8:30 am Coffee & Baked Goods Available

9:00 am Welcome & Scope of GF RT Meetings
Anthony Calascibetta, CUSP NEPPA Director of Safety & Training

9:15 am Introductions
Facilitator: Ken Rollins, Safety Trainer NEPPA

9:30 am Near-Miss Information (Discussion on how to share Best Practices and
Lessons Learned).
Presenter: Anthony Calascibetta

10:15 am Break

10:30 am  Shifting Seasons (Capitol Projects)
Presenter: Ken Rollins and Dan Flynn

Electric utility capital projects typically refer to significant investments made by electric utility
companies in infrastructure, facilities, equipment, and technology to improve, expand, or
maintain their electricity generation, transmission, and distribution systems. These projects
are essential for ensuring reliable electricity supply, meeting growing demand, complying
with regulations, and integrating renewable energy sources.

Crew Commitment / Staff Meeting to discuss upcoming projects.
Hiring Contractors to fill the void.

Procurement placement.

Balancing Budgets.

Is your crew willing to work scheduled overtime? Is it long days or
weekends?

11:15am  Work Zone Safety
Presenter: Anthony Calascibetta, CUSP NEPPA Director of Safety & Training

Noon Lunch and Next Meeting Discussion

1:00 pm Adjourn
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