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UNNECESSARY STRESS ON THE JOB:

UNNECESSARY STRESS IS EXACTLY WHAT IT SOUNDS LIKE
NEGATIVE STRESS PLACED UPON WORKERS UNNECESSARILY.
THERE 1S A LOT OF UNNECESSARY STRESS CREATED AT WORK,
AND IT COMES FROM DIFFERENT SOURCES

SOME COMMON SOURCES TO CONSIDER:

ePOOR COMMUNICATION. INDIVIDUALS WHO YELL , BELITTLE,
OR DISRESPECT OTHERS IN THE WORKPLACE CREATE A LOT OF
UNNECESSARY HOW WE COMMUNICATE WITH EACH OTHER IS
VITAL TO ENSURE EVERYONE CAN WORK SAFELY AND EFFICIENTLY
AS A TEAM.

*POOR PREPLANNING. IMPROPER PLANNING FOR WORK TASKS
IMPACTS PRODUCTION SCHEDULES AND CREATES MORE HAZARDS
FOR EVERYONE INVOLVED IN THE TASK. BECAUSE OF THE EFFECT
ON SCHEDULE AS WELL AS THE SAFETY OF THE TASK, INDIVIDUALS
WILL FACE UNNECESSARY STRESS.

eBAD LEADERSHIP. RELATED TO THE ABOVE TWO SOURCES OF
UNNECESSARY STRESS, BAD LEADERSHIP CREATES A LOT OF
UNNECESSARY STRESS AT WO RK. LEADERSHIP DOES NOT
AUTOMATICALLY MEAN SUPERVISORS OR MANAGERS.
EXPERIENCED WORKERS ARE ALSO LEADERS. WHEN THE
LEADERS IN A WORKPLACE ARE NOT DOING THE BEST JOB, THEY

CAN BE, EVERYONE SUFFERS. ““‘
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MOTIVATING STRESS ON THE JOB:

MOTIVATING STRESS, ON THE OTHER HAND, IS A POSITIVE STRESS.
MOTIVATING STRESS COMES FROM DIFFERENT SOURCES.

SOME COMMON SOURCES OF MOTIVATING STRESS:

e WANTING TO PERFORM FOR COWORKERS OR
SUPERVISORS. WHEN EMPLOYEES WORK WELL TOGETHER AND
RESPECT ONE ANOTHER, THEY WANT TO DO T HE BEST JOB THEY
CAN DO FOR THE BENEFIT OF EVERYONE AT THE COMPANY. THIS
RESULTS IN A MOTIVATING STRESS TO DO BETTER.

e ANEW TASK OR PROCEDURE. IT CAN BE CHALLENGING WHEN
WE GET A NEW TASK OR HAVE TO FOLLOW A NEW PROCEDURE . THE
CHALLENGE OF A NEW WORK TASK OR PROCEDURE SHOULD BE
VIEWED AS MOTIVATING AND NOT A NEGATIVE STRESS. GETTING
OUTSIDE OF YOUR COMFORT ZONE IS VITAL FOR GROWTH.

INSTEAD OF THINKING OF STRESS AS THE TRADITIONAL TWO TYPES
OF STRESS, CATEGORIZE IT AS UNNECESSARY OR MOTIVATING. HOWwW
MUCH OF THE STRESS YOU ARE DEALING WITH AT WORK IS
SUPERFLUOUS? HOW CAN IT BE ELIMINATED? ARE YOU A SOURCE
OF UNNECESSARY STRESS FOR SOMEONE ELSE AT WORK?
ELIMINATE UNNECESSARY STRESS AND E MBR ACE MOTIVATING
STRESS TO BECOME A MORE EFFICIENT AND SAFER WORKER.
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