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NEPPA Mutual Aid – 1990 to present

➢ Provides emergency assistance from and to 
NEPPA member utilities.

➢ The original Emergency Assistance Agreement 
was written and signed in 1990. 

➢ An updated agreement was installed in 2020 and 
that is the current agreement today.

➢ Administered and operated by member utility 
volunteers through the NEPPA Mutual Aid 
Committee.

➢ Mutual Aid Committee Chairman receives 
direction from the NEPPA Board of Directors.
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NEPPA Mutual Aid Agreement

➢ The Agreement sets terms and conditions by which 
emergency assistance is rendered under the NEPPA 
Mutual Aid Program.

➢ The agreement defines lodging conditions, meals, 
materials, payment terms, etc.

➢ Going on mutual aid you should ensure your truck is 
properly stocked, keep track of all your time and 
expenses.

3



NEPPA Mutual Aid Agreement
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How NEPPA Mutual Aid works

➢ New England is divided into 5 regions.
➢ North Region

➢ Western MA Region

➢ Northeast MA and ME Region

➢ Southeast MA Region

➢ South Region

➢ Each region is assigned a Regional Coordinator 
(RC) and back-up.

➢ Every utility in a region is responsible to request 
aid through the mutual aid software on NEPPA’s 
website when in need of assistance.
➢ https://neppa.org/mutual-aid/

➢ The Regional Coordinators use the mutual aid 
software to locate utilities willing to assist and 
connect them with utilities in need of assistance.



NEPPA Mutual Aid Requests
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Sounds easy, right?

➢ Regional Coordinators are responsible for 
working together to ensure all requests are filled 
to the best of their availability….24/7.

➢ Regional Coordinators and NEPPA Staff are 
responsible for maintaining utility contact 
information in the Veoci System.

➢ Managing expectations – always changing.

➢ Regional Coordinators are responsible for training 
utility personnel on mutual aid and the process.
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NEPPA Mutual Aid  - 
Supervisors
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➢ Supervisors are required if 3 or more crews are 
requested/dispatched.

➢ A supervisor's duty during NEPPA Mutual Aid events 
vary on the requesting utility needs, but most of the 
time the duties will include:

➢ Communication between responding crews and 
requesting utilities.

➢ Ensuring all crews are working safely and understand the 
environment where crews are working.

➢ Providing stock to crews, as necessary.

➢ Patrolling areas for damage.

➢ Ensuring meals are delivered or crews understand when 
to break.

➢ Ensuring hotel rooms are secured.

➢ Communicating with regional coordinator to provide 
updates regarding restoration.



National Mutual Aid Network - APPA 
Mutual Aid

➢ APPA Mutual Aid Committee (MAC) formed to 
formalize the mutual aid network for the nation’s 
public power utilities.

➢ MAC organizes national conference calls when 
warranted by storm events (ex. hurricanes Harvey, 
Irma, Maria).

➢ Requesting and assisting utilities operate under the 
APPA Mutual Aid Agreement and APPA Guiding 
Principles (2023).
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APPA Mutual Aid Network 
Coordinators

➢ Network Coordinator responsibilities:

o Activate and coordinate your region’s utilities 
for assisting out of region APPA utilities.

o Activate and coordinate APPA utilities for 
assistance to your region’s utilities.

o Participate in storm event conference calls

o Attend biannual MAWG national meetings.
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National Mutual Aid Network - APPA 
Mutual Aid – Resource List for      
Tropical Storm Helene
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NEPPA

➢ Call for aid tends to be more frequent

➢ Events are localized and handled with smaller 
responses

➢ Typically last a few days to a week

➢ Response times are usually within a few hours

➢ Coordination and communication tend to be 
better

➢ We do not support “Pre-staging”

12

NEPPA vs APPA Mutual Aid Differences 

APPA

➢ Less Frequent

➢ Larger scale involving larger crews and equipment

➢ Supervisors, Mechanics are almost always required

➢ Response times typically require multiple days to arrive

➢ Agreements, approvals and logistics are more complex

➢ Pre- staging is more prevalent

➢ Less local control and communication

➢ Accommodations are often unknown and volatile

➢ Typically are multiple days, often weeks

➢ Often times turn into multiple deployments or groups, 
crew swap outs



Billing
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Dos:

Do use FEMA's current Schedule of Equipment Rates (check FEMA/NEPPA websites).

Do include travel time in labor/truck hours.

Do adhere to Exhibit A minimum personnel/equipment requirements.

Do maintain/provide proof of insurance if requested.

Do itemize everything with supporting docs to avoid disputes.

Don'ts:

Don't bill excluded expenses (e.g., overhead, indirect labor).

Don't exceed 40 straight-time hours/person/day for labor.

Don't bill for items provided by Requesting Utility (e.g., meals/lodging if supplied).

Don't delay invoice beyond 30 days, this risks non-payment.

Don't admit liability in disputes; follow indemnification process (Section 3).



Conclusion
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Are there any questions?
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