Sarah Kubik

Subject: NEPPA Bucket Brief: Summer 2026

NORTHEASY PUBLIC POWER ASSOCIATION

Work Safe. Home Safe.
Everyone. Every Day.

CLICK HERE FOR A PRINTABLE VERSION >

Summer 2026

As we move through the summer season, our crews continue to face unique
challenges, including heat stress, severe weather, increased construction activity,
roadway hazards, long workdays, and vacation reset. While our commitment to
reliability keeps the lights on for our communities, our commitment to safety ensures
that every employee returns home safely at the end of the day.




Summer is often one of the busiest times of the year for public power utilities. Capital
projects, vegetation management, storm restoration, and system improvements can
create demanding schedules and increased exposure to workplace hazards. During
these busy periods, it is essential to remain focused on the fundamentals: proper
planning, effective communication, hazard recognition, and adherence to established
safety procedures.

This quarter's Safety Newsletter highlights seasonal hazards, crew wellness, heat-
illness prevention, and practical reminders to support a strong safety culture.
Remember that safety is not simply a program or a compliance requirement; it is a
shared responsibility and a core value that guides every decision we make.

Thank you for your continued dedication to protecting yourselves, your coworkers,
and the communities we serve.

-- The NEPPA Safety Committee

Subject: Incident Report (Injury) — May 2026
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Incident Summary:

Sharing and learning from past incidents helps to increase
safety and preparedness for others geing forward

On May 22, 2026 a three phase 13.2kV overhead circuit

444 KEY SECTIONS 14 (Circuit 10) tripped at approximately 8:45 a.m. After
patrolling the overhead line, crews focused on a section
@\ @ & of the main line which was underground. Crews opened

the corresponding 3-phase sectionalizer (Sectionalizer 2)
and found only the elbows had been burned. Upon
further investigation there was no internal damage to the
cables at that location. Crews also noted that the cables
were untagged and that the placement of the fault indicators did not match with the utility’s cable mapping
layout. Details regarding specific discrepancies were not provided.

Summary Follow Up Action

Protective safety grounds were installed on all three main-line cables on the load side of Sectionalizer 2. The
damaged elbows were replaced. Due to the untagged cables, the phases which were replaced from the fault
are unknown. After the safety grounds were removed, the circuit was cleared by the crew foreman for re-




energization from Sectionalizer 2. When the line was re-energized, the circuit remained faulted and operated
the substation Circuit 10 recloser.

All equipment was then de-energized, and the underground cables underwent the hi-pot test. Two cables on
the load-side of Sectionalizer 2 failed the hi-pot test.

There is a 4th cutout on the main line riser pole which controls a single-phase underground cable that runs
in the same duct as the 3-phase line. However, it splits off into a live front switching Encloser 1, which feeds
several pad-mount transformers.

At approximately 1:30 p.m., the crew developed a plan to install a temporary 1,200-foot cable along the
road, following the underground distribution. The crew jointly decided to leave Encloser 1 energized to
minimize the number of customers affected by the outage.

The temporary cable was placed on a wire trailer and pulled by the utility’s pick-up truck. During the pull,
work paused while a lineworker placed the cable alongside the road. During this pause, a non-utility-affiliated
TV cableman observed a utility lineworker enter energized Enclosure 1 for an unknown reason and without
the required personal protective equipment.

At approximately 3:06 p.m., while the crew continued installing the temporary cable, they heard a loud boom
from the riser pole. The previously mentioned TV cableman immediately alerted the crew that the victim had
made contact with energized equipment inside Enclosure 1. A lineworker called emergency services while
other crew members wearing Class 2 rubber gloves removed the victim from the enclosure and immediately
began CPR.

Two crew members performed CPR while another retrieved the AED. The victim regained a pulse, and the
AED advised that no shock was required. The injured lineworker was transported to the hospital for
emergency medical treatment.

Injuries:

The victim sustained severe electrical injuries after contacting a live switch within Enclosure 1. The injuries
resulted in the traumatic loss of an arm at the shoulder and 4th degree burns on both legs.

Contributing Factors (Possible):




Initial verbal job brief took place in the field, however there is no written documentation.
No formal written switching and tagging orders were provided.

Lack of communication among crew regarding procedures being actively followed.
Enclosure 1 remained energized during the temporary cable installation.

The injured lineworker entered an energized enclosure without the required PPE.

The reason the injured lineworker entered the enclosure remains unknown.

Untagged underground cables complicated troubleshooting and fault identification.
Fault indicator placement did not appear to match the utility’s cable mapping layout.

Outside pressure and/or distraction from a cellular device were identified as possible contributing factors but
were not confirmed as the cause of the incident.

The day of the accident was the Friday of Memorial Day Weekend.

Follow-up:

Following the incident, a comprehensive review was conducted to evaluate the circumstances and identify
key lessons learned. The findings reinforce the importance of consistently wearing the required personal
protective equipment (PPE) when entering energized equipment, maintaining clear and accurate cable
identification, verifying the proper placement of fault indicators, conducting thorough and effective job
briefings, and ensuring all employees clearly understand when equipment remains energized during
restoration activities.

Action:

Please review this incident with all operations, line, and underground personnel. Emphasize that proper PPE
must always be worn when entering or working near energized pad-mounted equipment. Crews should also
review OSHA Minimum Approach Distances (M.A.D.) when working near energized enclosures, cable
identification practices, hazard communication, and the importance of eliminating distractions while
performing restoration work. Please ensure that crews understand the importance of ongoing
communication during troubleshooting, as conditions change, items are re-energized, and distractions may
come-up; more than one job brief may be required. All job briefs and switching and tagging orders should be
part of written documentation, this is an APPA Safety Manual standard.




Suggested Q3 Summer
Topics for Crew Discussion

e Heat Stress Prevention and Hydration

e Tick and Insect Awareness

Storm Preparation and Severe Weather
Safety

Mental Health and Crew Wellness

Driving Safety During Construction Season
Tailboard Communication Best Practices
Near-Miss Reporting and Lessons Learned

PPE Inspection and Care During Hot
Weather

Water Safety for Recreational Activities
e Re-focus on Safety After Time Off

e "What Can Hurt Me Today?" Hazard
Recognition Reminder

Want to look into these topics more? Check out
past Safety Corner write-ups by visiting the NEPPA
website below.

Visit the Safety Corner

Safety Moment

Complacency is often the greatest hazard we face.
Familiar work can create a false sense of comfort,
causing workers to let their guard down. Take a
moment before every task to identify hazards,
review controls, and ensure everyone understands
the plan. And ask yourself and your crew, ‘What if?’

Hear about classes you may have missed out on...




CHAINSAW
SAFETY

FERCWTILITY
OPERATIONS
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JULY 8, 2026
8:00AM-3:00PM

NEPRPA-TRAINING CENTER
200 NEW- ESTATE RD
LITTLETON; MA

Chainsaw Safety for Utility Operations (Wednesday, July 8th, 2026)

This 1-day hands-on skill training was held in-person on at the NEPPA Training Center (200 New Estate
Road, Littleton MA 01460). NEPPA partnered with North American Training Solutions (NATS) to offer this
learning opportunity with a mix of classroom learning and skill-based practice in the yard. NATS is the only
nationally recognized training organization utilizing OSHA Authorized Outreach trainers and performing
hands-on training and hands-on competency evaluations which assess and empower workers to perform
their job duties to the highest of their abilities. They work alongside utilities to provide safety education to
those doing vegetation management in proximity to overhead and underground electric utility lines.

Learn More About This Course

Registration for this class opening again in 2027.
Sign up quickly as there are limited seats and this class sells out!




Member Spotlight Opportunity

NEPPA is looking to highlight member utilities
that have:

* Strong safety initiatives

* Innovative training programs
* Near-miss lessons learned

» Safety milestones or achievements

Submit your stories and photos to
safety@neppa.org for inclusion in future Safety
Newsline editions.

UPCOMING CONTACT

TRAININGS NEPPA

This Seasonal Newsletter Brought to you by the NEPPA Safety Committee
-- Keeping Lineworker Crews in the Safety Mindset
with Key Reminders and Resources --
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